t
h
g
i
l
t
Spo

COMMUNITY BANKER

Absolutely green
Geoffrey D. Greenwade, President and CEO, Green Bank, N.A., Houston
eoffrey Greenwade is the president and
CEO of Green Bank on Greenbriar
Street in Houston. That’s a lot of
green. But just like the name of the bank itself,
the fact that Greenwade’s name matches the
name of the bank is just a happy coincidence.
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“It turned out to
be just a happy
accident, but it
helped us find our
place in the
community and in
the industry.”

From Redstone to Green
In 2007, Redstone Bank in Houston went
through a massive rebranding and renaming
to become Green Bank, as it is today.
Greenwade signed on as bank president six
months later and helped to usher the bank
into a new identity as an environmentally
friendly community bank.
“The name ‘Green Bank’ initially had nothing to do with the green movement,”
Greenwade said. “The name was actually
reserved and copyrighted several years before.
In fact, the name was actually chosen because
of the color of money, out of a desire to be different from the traditional community bank
naming model, not for any environmental
reason. It turned out to be just a happy accident, but it helped us find our place in the
community and in the industry.”
When the bank’s rebranding happened to
fit in with the surge in popularity of all things
green, the bank realigned its interests to live
up to the new meaning of its name. The bank
now operates from a Gold LEED-certified
bank headquarters in Houston and aligns
itself with local programs and nonprofits
working with environmental concerns.
“Now it’s more than just a name to us; it’s
a philosophy,” Greenwade said. “It’s now the
basis of our community outreach.”

Gold LEED-certified energy efficient headquarters of Green
Bank on Greenbriar Street in Houston.

The bank supports local environmental
organizations with programs such as Arbor
Day events with Trees for Houston, a computer recycling program with Techs &
Trainers, and special accounts for organizations aligned with Houston’s Citizens’
Environmental Coalition, a group of 90 nonprofits. If any of the coalition’s members open
an account, the bank itself makes charitable
donations to that organization’s account.

Growing green
In addition to environmental organizations,
the bank serves a growing niche of commercial businesses and mass affluent individuals
at five locations in Houston, one in Austin
and two in Dallas. The bank’s future strategy
is to continue growing organically through
acquisitions up to $3 to $5 billion in asset
size and expanding into Fort Worth and
other parts of Texas over the next five years.
“We’re actually in high growth mode,”
Greenwade said. “We’re hiring new bankers
and welcoming new customers, we’re expanding our lending and growing through
acquisitions. It’s a booming time for us, and
yet the public and the regulators tend to
think all banks are teetering on the edge of
disaster. It’s been a challenge to convince
them otherwise.”

Greenwade, second from left, at a client appreciation golf tournament in April of this year.

The banking bug

Also pictured are, from left, Earl Hersh of Gainer Donnelly Desroches, Rodger Sawyer of

Greenwade was born in Big Spring and grew
up in Dallas, where his retired Air Force

RFFC Financial Services and Kyle Schielack of Insurance Alliance.
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Three types of Green: Greenwade poses in front of the
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father worked for airlines. He later
graduated from Texas A&M
University with an undergraduate
degree in finance.
“I got the banking bug while I was
still in school at A&M,” Greenwade
said. “I was working in a summer
internship for Republic Bank in
downtown Dallas. I worked mostly in
traveler’s checks and accounting, but
I just knew it was something I would
love to keep doing.”
Greenwade went on to earn a
Masters in Business Administration
degree from Baylor University in
Waco. He stayed with Republic
Bank for 13 years, working in four
different markets—Waco,
Corsicana, Ennis and Lubbock—and
through the bank’s various name
changes to FirstRepublicBank,
NCNB Texas and NationsBank. He
then joined on with Norwest, later
Wells Fargo, in Houston, where he
worked for nine years before signing
on at Green Bank.

For such a time as this
Greenwade also serves on TBA’s
Community Bankers Council. He
decided to get involved in TBA leadership, he said, because the current
times are so interesting for bankers.
“We’ve never seen as much going
on from a banking industry standpoint as is going on now, with all the
changes in the industry,” Greenwade
said. “If ever there was a time to get
involved, it’s now.”
TBA membership also gives community banks a voice they might not
have otherwise, he added.
“It’s true what they say about
strength in numbers,” Greenwade
said. “As a member of TBA, I know
that my voice has a much greater
chance of being heard in Austin and
Washington. TBA serves as a unified
voice for all Texas bankers. It’s
important to stand and be counted
as a part of that voice.”
Also, Greenwade continued, as a
growing bank, it’s important to be
involved in the industry through networking with other bankers. “We all
have something to learn from each
other.”
Greenwade said he has learned
much from people he has worked

The Greenwade family, left to right, includes daughter Taylor, 18, daughter Morgan, 15, wife Ronda,
Greenwade, and son Connor, 15. Morgan and Connor are dressed to attend Woodlands High School
Homecoming Dance.

with over the years. In particular, he
values the lessons learned from
Glenn Godkin, Houston regional
president for Wells Fargo, and Green
Bank Chairman Manuel “Manny”
Mehos. “It’s great to have someone
to share ideas and clarify decisions,”
Greenwade said.

Out on the green
Greenwade and his wife, Ronda, will
have been married 20 years in
March. They have three children:
Taylor, 18, a freshman at Blinn
College in Bryan-College Station,

and twins, Morgan and Connor, 15,
sophomores at Woodlands High
School.
In his spare time, Greenwade
enjoys golfing with a group of friends
that get together every weekend.
“We go early in the morning on
Saturday and we’re home in time for
lunch and the rest of the day with
the family,” Greenwade said.
“Between family, the bank and a
little golf here and there, I have
little time for anything else. So it’s
lucky that I love those three things
as much as I do.”

Greenwade, third from left, at his 25-year college reunion at Texas A&M. With him are his friends
from Squadron 2 of the Aggie Corps of Cadets, with whom he has remained in contact since college.
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